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CONSTRUCTIVELY 
MANAGING CONFLICT
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Deal with emotions first, then problem solve.

DEESCALATING TENSION
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DEESCALATING TENSION

Hear them out.

Express caring concern.

Ask questions to ensure you 
understand the facts, feelings, 

values, and what is wanted.

Take responsibility to do something 
kind/helpful. Demonstrate compassion: 

Respond in ways that confirm you 
understand, feel, get what’s important 

to them, and want to be helpful.
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INTERACTION STYLES:  EFFECTIVE LEADERSHIP!
WHAT’S PERSONALITY GOT TO DO WITH IT?
IN-CHARGE

DRIVE
Urgent Need to Accomplish
Quick Decisions

TALENTS
Provide resources, 
Articulate a vision, 
Lead others to a goal, 
Accomplish through people, 
Mentor, Execute actions, 
Mobilize resources, 
Supervise

APPEARANCE
Energetic, 
Confident, 
Composed, 
In Control, 
Commanding, 
Sociable, 
Straightforward, 
Decisive

AIM
Get an Achievable Result

COMMUNICATION STYLE
Directing

CHART-THE-COURSE

DRIVE
Pressing Need to Anticipate 
Deliberate Decisions

TALENTS
Monitor progress, 
Give guidance, 
Devise a plan, 
Illuminate, 
Foresee how people will respond, 
Figure out what needs to be done, 
Conceptualize an end result, 
Outline/plan agendas & logistics

APPEARANCE
Quiet, Intense, 
Focused, 
Calm, 
Reserved, 
Private, 
Direct, 
Deliberate

AIM
Get a Desired Result

COMMUNICATION STYLE
Directing
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Abstracted from Dr. Linda Beren’s Temperament Research Institute (TRI) Facilitator’s Guide
Dr. Sheryl White is a licensed user of TRI materials and Facilitator’s Guide.

GET-THINGS-GOING

DRIVE
Urgent Need to Involve 
Collaborative Decisions

TALENTS 
Facilitate, 
Brainstorm, 
Persuade, 
Catalyze and energize, 
Share insights, 
Explore Options, 
Discover new ways of seeing things, 
Make things easy

APPEARANCE
Energetic, Animated, 
Expressive, 
Enthusiastic, 
Engaging, 
Gregarious, 
Persuasive, 
Consensual

AIM
Get an Embraced Result

COMMUNICATION STYLE
Informing

BEHIND-THE-SCENES

DRIVE
Pressing Need to Integrate 
Consultative Decisions

TALENTS
Search for commonalities, 
Reconcile inconsistencies, 
Sustain efforts, 
Encourage participation, 
Clarify values, 
Produce high-quality results, 
Support others

APPEARANCE
Quiet, 
Reflective, 
Agreeable, 
Unassuming, 
Accommodating, 
Friendly, 
Patient, 
Consultative

AIM
Get the Best Result Possible

COMMUNICATION STYLE
Informing
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Leadership Styles
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High Competence

High Commitment

D4
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D2

MODERATE

Moderate - High 
Competence

Variable 
Commitment

D3

Let’s talk, and 
let’s decide.

You’ll talk, and 
you’ll decide.

We’ll talk, and 
I’ll decide.

I’ll talk, and 
I’ll decide.

D3 Need:
High S
Low D

D4 Need:
Low D
Low S

D2 Need:
High D
High S

D1 Need:
High D
Low S

Norming

Get-Things
Going
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Chart-the
Course
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Storming

Forming
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TEMPERAMENTS:  SERVICE EXCELLENCE!
WHAT’S PERSONALITY GOT TO DO WITH IT?

CATALYST

CORE NEEDS
Meaning & Significance
Unique Identity

VALUES
Ethics & Morality, Authenticity,
Idealized & Meaningful World,
Self-Actualization, Unity, Cooperative Interaction
Empathic Relationships

GIFTED ABILITIES
Harmonizer or Advocate, Champion, 
Facilitate, Reveal, Counsel, Integrative Thinking, 
Interpretation, Diplomacy, Catalyst/Transformer, 
Mentor or Foreseer

BEHAVIORS
Relationship Centered, Global Language, 
Metaphors, Credulous, Imagining, Inspiring, 
Enthusiastic, Empathic Enlightener, Praising, 
Involved, Idealistic, Personal, Creating Harmony

MOTTO
To thine own self be true

FUTURE PAST

STABILIZER

CORE NEEDS
Membership & Belonging 
Responsibility & Duty

VALUES
Roles, Rules & Regulations, 
Continuity, Preservation of Social Groups, 
Security, Hierarchical, Usefulness, 
Group/Bonding Relationships

GIFTED ABILITIES
Caretaker or Supporter, Rule Maker or Enforcer, 
Provide, Protect, Monitor, Sequential Thinking, 
Measurement, Logistics, Stabilizer/Traditionalist, 
Supervisor or Inspector

BEHAVIORS
Authority Centered, Customary Language, 
Comparisons, Fatalistic, Standardizing, 
Dependable, Cautious/Careful, Supportive, 
Custodian, Appraising, Steadfast, Economical, 
Structured, Sustaining Policies/Procedures

MOTTO
Early to bed, early to rise
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THEORIST

CORE NEEDS
Mastery & Self-Control
Knowledge & Competence

VALUES
Concepts & Ideas
Progress/Improvement,
Ultimate Truths or Theories, Expertise, Scientific
Inquiry, Logical Consistency, Expert Relationships

GIFTED ABILITIES
Engineer or Inventor, Systemizer, Categorize,
Design, Marshal, Differential Thinking, Analysis,
Strategy, Theorist/Visionary, Mobilizer or Director

BEHAVIORS
Knowledge Centered, Precise Language,
Conditionals, Skeptical, Inventing, Reasoning,
Calm, Purposeful, Improver, Critiquing,
Oblivious, Theoretical, Objective,
Forming Hypothesis

MOTTO
Be excellent in all things

INFINITE PRESENT

IMPROVISER

CORE NEEDS
Freedom to Act – Now
Ability to Make an Impact

VALUES
Excitement & Stimulation,
Aesthetics, Immediate Adventure,
Action, Performance with Skill, Variety,
Fraternal Relationships

GIFTED ABILITIES
Producer or Presenter, Crisis Manager, Perform,
Adapt, Troubleshoot, Contextual Thinking,
Variation, Tactics, Improviser/Negotiator,
Operator or Executor

BEHAVIORS
Impact Centered, Colorful Language, Anecdotes,
Cynical, Improvising, Risk-Taking, Fast-Reacting,
Bold Venturer, Reciprocating, Restless,
Epicurean, Spontaneous, Seizing Opportunities

MOTTO
Seize the day

Abstracted from Dr. Linda Beren’s Temperament Research Institute (TRI) Facilitator’s Guide
Dr. Sheryl White is a licensed user of TRI materials and Facilitator’s Guide.
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Other Implications

Anticipated 
Strengths

Temperament Potential 
Blind Spots

Overcoming 
Resistance*

Communicate 
Relevance

Honor and build 
upon past and 
“reference points”

Provide logical 
options that fit 
needs now & in 
future

Communicate 
meaning and 
significance

Action-oriented

Expeditor

Sees potential 
pitfalls

Logistics

Understanding 
Strategy

Conceptualizing

Sees Possibilities

Inspiring

Empathic insights

Moving too fast

Future impacts

May be slow to 
see signs, accept 
and communicate 
change

Connecting to the 
here & now and 
implementers

Missing/
underestimating 
details & 
challenges

CATALYST

THEORIST

STABILIZER

IMPROVISER

* For all types to help overcome resistance to change:
 y Communicate Vision – Forewarn 
 y Empathize
 y Involve



Abstracted from Understanding Yourself and Others:  An Introduction to Temperament, by Dr.Linda Bernens. Presented by Dr. Sheryl White, a 

licensed provider of Temperament Research Institute instructional materials.    

 Comparisons for Understanding and Relating 
     

          CATALYST                THEORIST              STABILIZER       IMPROVISER 

 

 

NEED 

 

Unique Identity 

 

Competence 

 

Belonging 

 

Freedom 
 

INTERACT THROUGH 

 

Recognition 

 

Knowledge 

 

Service 

 

Impact 

 

STYLE 

 

Nurturing 

 

Competitive 

 

Nurturing 

 

Competitive 

 

COMMUNICATES WITH 

 

Metaphors 

Universals 

 

Conditionals 

Precise Definitions 

 

Comparatives 

Measurements 

 

Anecdotes 

Questions 

 

LANGUAGE 

 

Dramatic 

 

Scholarly 

 

Factual 

 

Colorful 

 

AT WORK, PROMOTES 

 

Growth 

 

Efficiency 

 

Structure 

 

Opportunity 

 

CAREER FOCUS 

 

Ideas and Causes 

Context and People 

 

Ideas and Models 

Systems and Strategies 

 

People---Caretaking/Services 

Data---Monitoring 

Objects---Manufacturing 

 

People---Impacting 

Data-Manipulation 

Objects---Promoting 

 

WORKPLACE STRENGTHS 

 

Promoting/Training 

Sees Possibilities, 

Empathic Insights, 

Inspiring 

 

Designing/Planning 

Understanding 

Strategy, 

Conceptualizing 

 

Administering/Servicing 

Sees potential pitfalls, 

Logistics, Consistency, 

Reliable 

 

Producing/Performing 

Action-oriented, 

Expeditor, 

Troubleshooting 

 

POTENTIAL BLIND SPOT 

 

Missing/underestimating 

details and challenges 

 

Connecting to the 

here/now & 

implementers 

 

May be slow to see signs, 

accept, and communicate 

need to change 

 

Moving too fast, future 

impacts 

 

LEADS BY 

 

Giving Praise 

 

Developing Strategies 

 

Giving Cautions 

 

Taking Action 

 

AS EDUCATORS . . . 

        INSTUCTIONAL 

        STYLE 

 

        

        EMPHASIS 

 

        EVALUATION 

        CRITERIA 

 

 

Group Participation 

Discussion 

 

 

Learner Centered 

 

Quality Interaction 

 

 

Lecture 

Socratic Questions 

 

 

Content Centered 

 

Shared and Generated 

  Knowledge 

 

 

Lecture/Group Activities 

Workbook/Structured 

  Learning 

 

Role Centered 

 

Achievement of Results 

 

 

Activity 

Learn by Doing 

 

 

Project Centered 

 

Active Involvement 

 

AS LEARNERS . . . 

   

        FOCUS 

   

        STYLE 

 

         

       FEEDBACK 

      

 

Relationship Centered 

 

Growth 

 

Who 

Make It Their Own 

 

Highly Personalized 

  Feedback 

 

Knowledge Centered 

 

Competence 

 

Why 

Understand the Logic 

 

Expert Feedback 

 

Authority Centered 

 

Usefulness 

 

What and How 

Apply, Practice, Improve 

 

Corrective Feedback 

 

 

Impact Centered 

 

Relevance 

 

When and How 

Put It to Use 

 

Immediate Feedback 

 

 

BEST ENVIRONMENT 

 

Expressive 

Personal 

 

Innovative 

Intellectual 

 

Organized 

Secure 

 

Stimulating 

Varied 

 

STRESSORS 

Insincerity 

Betrayal 

Lack of Integrity 

Powerlessness 

Incompetence 

Lack of Knowledge 

Abandonment 

Insubordination 

Lack of belonging 

Constraint 

Boredom 

Lack of Impact 

 

WHEN STRESSED  

       BECOMES 

 

Disassociates 

Phony, Fake 

 

Obsesses 

Mindless 

 

Complains 

Sick, Tired, Sorry, Worried 

 

Retaliates 

Reckless 

 

ANTIDOTES FOR STRESS 

 

Affirmation and Nurturing 

  from self and others 

New Quests 

 

Reconfirmation of 

  Competence 

A New Project 

 

Appreciation and Inclusion 

  in News and Activities 

New Membership 

 

Recognition and 

  Finding New Options 

New Activities 

 

AT PLAY 

Fantasy 

Empathetic 

  Relationships 

 

Skill Improvement 

Work as Play 

 

Observances 

Reward/Ritual 

 

Excitement 

Life as Play 
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Closing 
Thoughts!
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